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THE YEAR IN BRIEF 


1972 1971 
Net sales $333,070,000 $290,870,000 
Net income 12,128,000 10,156,000 
Total cash dividends 4,474,000 4,293,000 
Per Share Per Share 
Common stock dividends $ 1.04 $ 1.00 
Net income from operations 2.87 2.40 
Total taxes 3.94 2.99 
Common stock equity 20.27 18.43 
Working capital $ 48,387,000 $ 52,819,000 
Long-term debt 26,230,000 25,501,000 
Common stock equity 84,925,000 77,144,000 
Number of preferred shares outstanding 27,964 27,964 
Number of common shares outstanding 4,189,555 4,185,951 
Number of stockholders 4,800 5,050 
Units at end of year 922 870 


ANNUAL MEETING 

of stockholders will be held in 
the offices of the Company at 
400 Washington Avenue, 


St. Louis, Missouri, at 11 a.m. on 
Monday, April 23, 1973. A notice 
of the meeting with a proxy 
statement for holders of common 
stock is enclosed with this report. 





THE BOARD OF DIRECTORS 





BERNARD A. EDISON 
President 





HENRY KOHN 
Frankenthaler, 
Kohn & Schneider 
General Counsel 
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WILLIAM E. POLLEY ROY W. OSCARSON 
Senior Executive Vice President 


ERIC P. NEWMAN 
Vice President 


Executive Vice President 
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IRVING EDISON 


JOSEPH M. ARENSON 
Advisory Board Member 
KEITH KEPLEY 

Advisory Board Member 





NORMAN ROSENTHAL SIMON EDISON 
Chairman of the Board 


Vice President 


SAMUEL L. DEMOFF 
Executive Vice President 


JULIAN |. EDISON 
Executive Vice President 


TO OUR STOCKHOLDERS: 


We are happy to report record sales and profits for 1972, 
our 50th Anniversary Year. The profit increase was 19.4% on 
a 14.5% increase in sales. 

The quarterly dividend payable March 12, 1973 was increased 
to 27¢ per share, which is at an annual rate of $1.08 per share. 
This is the seventh dividend increase in the last nine years. 

For several years our management has been working toward 
two objectives. The first has been to improve the profitability of 
the shoe division. The second has been to add to the growth 
rate of Edison Brothers Stores through expansion into 
other areas of specialty retailing. 

We are pleased to report that substantial progress toward 
our first objective was achieved in 1972. The shoe division had 
the largest sales and profits in its fifty-year history. This was 
achieved through moderate sales increases in comparative stores, 
somewhat lower markdowns, and reductions in certain expenses. 

The non-shoe divisions have made rapidly increasing contributions 
to the growth of our sales volume, and in 1972 their share of 
our total corporate sales reached 28.6%. Until 1972, they 
had also been contributing an increasing share of the company’s 
profit. In 1972, however, there was a decrease in the amount 
of profits contributed by the combined non-shoe divisions. 

This was primarily due to the creation of a new Texas regional 
organization for the Handyman division and to larger-than-expected 


shrinkage in that division. All non-shoe divisions were profitable 
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in 1972, and we expect not only continued sales growth from them 
in 1973, but significantly greater profit contribution as well. 

We have previously reported that Federal Income Tax deficiencies 
were Claimed by the Internal Revenue Service for the years 1965 
through 1967 and that similar claims might be made for subsequent 
years. A settlement basis has been reached, under which, with 
minor adjustments, the 1965-67 returns have been accepted as 
originally filed. We believe that a similar basis of settlement will be 
applicable to our returns for subsequent years. 

Joe Arenson, director and vice president, retired on his fiftieth 
anniversary with the company. He was an employee in the first 
Edison Brothers store, which opened in Atlanta in 1922. We mourn 
the passing on August 23 of Morris Natelson, a partner in the 
investment banking firm of Lehman Brothers and a director of our 
company. We shall miss his wise counsel. 

As we enter our second half-century, we are building upon the 
twin foundations of a truly outstanding organization of talented people, 
and excellent consumer acceptance of our various retail operations. 


We look forward confidently to sustained growth and progress. 


Chairman President 


St. Louis, Missouri February 21, 1973 

















THE SHOE DIVISION 


The 1972 performance of the shoe division 
was the best in its fifty-year history. Sales were 
up 6.9%, spurred by a moderate increase in sales 
in comparative stores and aided by continued 

new store openings. The strong acceptance of 
platform shoes and clogs stimulated sales all 
year, offsetting the decline in boot sales in 
the fall. 

Net income in the shoe division increased 
24.5% over that in 1971. The comparative store 
sales gains and a good job of expense control 
in several areas combined to produce this jump 
in profits. Rent costs as a percentage of sales 
held steady for the first time in several years. 
Markdowns were somewhat lower than in 197], 
in spite of the decline of boot sales. Store payroll 
costs as a percentage of sales declined for the 
third consecutive year, in spite of the higher 
wage levels which prevailed. 

The buying staff of each shoe group, working 
with its many domestic and foreign suppliers, 
tailors its line of shoes to fulfill the wants of 
customers in different areas of the country, and 
even in different locations within one market. 
The diversity of fashion preference today offers 
new opportunities for increased sales, as well as 
new challenges in the control of markdowns. 

Chandlers was the first Edison shoe chain. 
Today this group of stores offers a prestige line 
of sophisticated fashion shoes. While Chandlers 
price range is the highest of the Edison shoe 
stores, it still falls within the moderate 
classification, a fact which has made these stores 
especially appealing to women who demand 


quality in the very newest fashions. 
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Bakers-Leeds is Edison’s largest chain. 

Its stores are called Bakers east of the Rockies 
and Leeds on the Pacific coast. By being among 
the first to show the wanted styles, while 
providing exceptionally good quality and value 
for under fifteen dollars, this chain has captured 
a giant share of young, news-seeking customers 
with its QualiCraft Shoes. 

Burts, long a fashion favorite in big-city 
downtowns, has added a number of suburbart 
shopping center units in recent years. Burts’ 
combination of fashion excitement and low 
prices has brought increased popularity among 
today’s shoppers who are more and more aware 
of the relative values offered in the marketplace. 

Leased Shoe Departments operate in traditional 
department stores and promotional stores, 
enjoying a mutually beneficial relationship with 
some of America’s finest fashion retailers. 
Included in this shoe group are both fast young 
fashion departments and family departments. 

The Wild Pair is an experimental type of store 
which is being tested in two locations opened in 
August. The he-and-she shoes in the young mood; 
the casual decor; the young, informally-dressed 
sales staff, and the tongue-in-cheek advertising all 
contribute to the unique appeal of these stores. 

Joan Bari Boutiques are popular small stores 
specializing in new and unusual handbags and 
other accessory items. They are merchandised 
by the accessory department, which provides 
handbags, hosiery, shoe accessories and shoe 
care products for all Edison shoe stores. 
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JEANS WEST. 





JEANS WEST 


Jeans West stores reflect the free lifestyle 
of young people today. This is true of the 
merchandise, the vibrant decor and the attitude 
of the store personnel. 

The look of Jeans West pants, jeans, knit 
tops, shirts and jackets is oriented to young 
men’s casual fashion, though many girls also 
find styles they want for themselves. 

Jeans West, born in Los Angeles, is now in 
24 states. When this chain was acquired in 
1971, only one of its 48 stores was in a 
shopping center. Now, after the closing of some 
old units, and the opening of many more new 
ones, over half of the Jeans West stores are in 
major shopping centers. This division will 
continue its nationwide expansion in 1973. 
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HOME IMPROVEMENT CENTERS 
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Doing it yourself has become a fact of 
American life. The Handyman system makes it 
as easy and pleasant as possible to get the job 
done. All necessary materials and tools for 
each type of project are grouped together, along 
with Handyman’s exclusive step-by-step 
instruction booklets. Although all departments 
are self-service, there are counselors on hand at 
all times, each with extensive experience in a 
particular home improvement field or craft. 

In addition to the expected hardware, lumber 
and building materials, electrical, plumbing and 
paint departments, every Handyman also has 
complete departments for pet supplies, 
housewares, and garden supplies. Each garden 
department carries the plants, trees, and supplies 
which are best for its area, plus a complete 
selection of tools and decorative garden 
accessories. During the Christmas season, 
Handyman stores have remarkably extensive 
trim-a-tree and holiday home decoration 
departments. 

When Handyman joined EBS in 1969, there 
were eight stores. The chain has now expanded 
from California to Arizona, Oregon and Texas. 
To avoid confusion with similarly-named 
non-Edison stores, Handyman uses the name 
Homer’s in Texas. 

Handyman made an exciting debut in the 
Dallas area in November of 1972 with the 
simultaneous opening of four stores. A modern 
distribution center facility is being built for 
Handyman in Texas. In 1973 there will be 
additional store openings in Texas, including 
several in the Houston area, as well as 
expansion in California and Arizona. 


UNITED SPORTING GOODS 
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The combination of top quality merchandise, 
exceptional values and knowledgeable service 
is the basis of the success of this chain. 
United Sporting Goods departments offer a large 
selection of equipment and active sportswear 
apparel, featuring top quality brands. Most of 
the sales staff are experts in their fields. 
Their knowledge helps customers in the selection 
of the proper equipment for each activity. 
Since the original four United stores were 
acquired by Edison in September, 1971, the 
chain has expanded steadily. Existing units 


had strong sales increases, and the new units 
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which were opened in 1972 have had an excellent 


reception. In 1972, United Sporting Goods saw 


#i MS 


its first expansion outside the Los Angeles 


area, its base since its founding in 1943. 
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Some United Sporting Goods stores are 
located in shopping centers and some in 
free-standing buildings. An interesting 
development was the opening of a United 
Sporting Goods store adjacent to an existing 
Handyman store in Sacramento. All of these 
locations have proved successful. We 
expect the new units scheduled to open in 
1973 will meet with equal customer acceptance. 

In 1972 a new office and distribution center 
was opened in Los Angeles to handle the 
increased business in all stores. 




















SIZE 5-7-9 SHOPS 


Size 5-7-9 Shops serve a mood as much as a 
size. Here, women with young ideas, who are 
petite enough to wear sizes one through nine, 
find large selections of clothes designed with 
them in mind, from feminine sportswear to 
dresses for evening. 

The store-for-store sales increases which 
this division experienced in 1972 were 
the major factor in the increase in its profits. 

Since its acquisition in 1970, this 
Florida-based chain has been steadily 
expanded. In 1972, Size 5-7-9 Shops brought 
their lively fashion message to several 
new markets, including Washington, D.C., 
St. Louis, and Salt Lake City. 


THE YEAR IN REVIEW 


SALES 

Consolidated net sales for the 52 week fiscal 
year ended December 30, 1972 were 
$333,070,000, an increase of 14.5% over sales 
of $290,870,000 in 1971. Non-shoe divisions 
accounted for 28.6% of 1972 sales. 


PROFITS 

The consolidated net income for 1972 was 
$12,128,000, an increase of 19.4% over the net 
income of $10,156,000 for 1971. The per share 
earnings on the average number of common 
shares outstanding was $2.87 in 1972 and $2.40 
in 1971. Non-shoe divisions accounted for 
10.1% of earnings in 1972. 

Taxes paid or accrued totaled $16,525,000 in 
1972. This was equal to $3.94 per share on the 
average number of common shares outstanding. 
In 1971 the taxes were $12,484,000, equal to 
$2.99 per share. 


DIVIDENDS 


Cash dividends paid on the common and 


preferred stock in 1972 amounted to $4,474,000. 


Common stock dividends were $1.04 per share. 
The common stock quarterly dividend payable 
March 12, 1973 was increased to 27¢ per share, 
equivalent to an annual rate of $1.08 per share. 
This increase is within the guidelines of the 
government’s economic stabilization program. 
1972 was the 39th consecutive year in which 
the company has paid dividends on its common 
stock. 


WORKING CAPITAL 

At the close of our 1972 fiscal year, the 
working capital totaled $48,387,000. This 
compared with $52,819,000 at the close of 


1971, a decrease of $4,432,000 or 8.4%. 

Net additions to fixed assets in 1972 amounted 
to $16,128,000, as compared with $13,641,000 
in 1971. Depreciation and amortization of fixed 
assets for 1972 totaled $5,122,000 compared to 
$4,514,000 in 1971. Total net fixed assets 
amounted to $61,436,000. 

Cash and marketable securities totaled 
$14,636,000 as of December 30, 1972. This was 
a decrease of $6,698,000 compared with the 
$21,334,000 on hand at the beginning of 1972. 

At the close of 1972, our merchandise 
inventories were valued at $66,941,000, an 
increase of 20.5% over the $55,539,000 at the 
beginning of the year. They are considered to 
be well controlled for all units and anticipated 
sales. 

As of December 30, 1972, the company’s 
financial position continued strong with a ratio 
of current assets to current liabilities of 2.3 to 1. 


PERSONNEL CHANGES 

Thirteen Edisonians have been appointed to 
new officer positions. Elevated to vice president 
from assistant vice president were Marvin 
Edelman, merchandise control; Willard Fonarow, 
buyer of Chandlers casual shoes; E. Al Gulinson, 
Minneapolis area regional manager; Stuart 
Lochead, store cost control; Jack Porter, director 
of information systems, and George Savage, 
buyer of QualiCraft dress shoes. Robert L. 
Misrach, president of the company’s United 
Sporting Goods division, was elected an Edison 
vice president. New assistant vice presidents are 
Sam Alton, merchandise control; Lester Cherry, 
director of store operations; John Codespoti, 
New York City regional manager; William Mohr, 
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advertising art director; R. Don Oscarson, 
marketing co-ordinator, and James Stewart, 
buyer of Chandlers dress shoes. 


EMPLOYEE BENEFITS 

Edison Brothers Stores and its subsidiaries 
now have approximately 12,600 regular and 
part-time employees on a seasonal average basis. 
Salaries and wages totaled $63,955,000 for 1972. 
This compares with $57,457,000 paid in 1971. 
Social security and unemployment compensation 
taxes paid by the company amounted to 
$3,921,000. 

The company’s contribution to the employees’ 
insurance trust, which includes hospital, medical 
and life insurance coverage, was $1,178,000 in 
1972. In addition to this, $1,016,000 was 
contributed to the pension trust for a total of 
$2,194,000 paid to provide these employee 
benefits. This combined contribution by the 
company was $127,000 more than the $2,067,000 
in 1971. The pension trust is entirely paid for 
by the company and is administered by Bankers 
Trust of New York. On December 30, 1972, 
the book value of the assets of the pension trust 
amounted to $13,371,000. 
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FIFTY YEAR RECORD OF GROWTH 


1972 1971 1970 1969 1968 1967 1965 


Units end of each 
year 922 870 766 692 667 


Net sales 

Taxes paid and 
accrued 

Net earnings 

Preferred 
dividends paid 

Common stock 
dividends paid 

Working capital 

Long term debt 

Common stock 


equity 


Common shares 

outstanding 

Total taxes per 
common share 

Net earnings per 
common share 

Dividends per 
common share 

Common stock 
equity, per share 


$333,070,000 


16,525,000 
12,128,000 


119,000 
4,355,000 
48,387,000 
26,230,000 


84,925,000 


4,189,555 
$ 3.94 
2.87 
1.04 
20.27 


$290,870,000 


12,484,000 
10,156,000 


119,000 
4,174,000 
52,819,000 
25,501,000 


77,144,000 


4,185,951 
$ 2.99 
2.40 
1.00 
18.43 


$255 ,955,000 


10,432,000 
8,620,000 


121,000 
4,189,000 
45,383,000 
13,998,000 


70,687,000 


$244,696,000 


12,311,000 
9,246,000 


124,000 
4,238,000 
54,546,000 
15,317,000 


68,336,000 


$240,300,000 


13,192,000 
11,279,000 


127,000 
3,533,000 
59,485,000 
16,515,000 


64,637,000 


606 
$213,770,000 


10,778,000 
10,485,000 


132,000 
2,897,000 
62,475,000 
18,107,000 


57,786,000 


4,254,528 
$ 2.53 
2.43 
.70 


533 
$167,125,000 


6,442,000 
6,686,000 


168,000 
2,277,000 
55,272,000 
20,205,000 


45,102,000 


4,251,188 
$ 1.52 
1.53 
55 
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1964 


525 
$158,951 ,000 


6,048,000 
5,664,000 


172,000 
2,063,000 
49,967,000 
19,950,000 


40,747,000 


The number of common shares outstandin 
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1963 


505 
$147,751,000 


5,546,000 
4,694,000 


176,000 
2,050,000 
42,642,000 
17,096,000 


37,115,000 


8.79 


‘67 ‘68 





Ce. 71 


1958 1953 
334 245 
$109,120,000 $81,634,000 
4,176,000 3,116,000 
3,257,000* 2,135,000° 

214,000 240,000 
1,572,000 1,155,000 
23,653,000 17,872,000 
7,994,000 6,071,000 
23,723,000 17,379,000 


3,974,912 
$ 1.05 
77 
39 
5.97 


4.46 


and the per share 


amounts have been adjusted to reflect the stock splits of 2-for-1 
in 1968, 1964 and 1946, 3-for-1 in 1937, and for the stock divi- 
dends of 3%, 5% and 5% in 1961, 1960 and 1959 respectively. 


72 ‘63 


950 


1948 1943 1938 
202 166 123 
$75,027,000 $39,776,000 $24,205,000 

2,199,000 2,195,000 398,000 
2,526,000 1,131,000 905,000 

273,000 150,000 75,000 
1,264,000 462,000 480,000 
13,934,000 6,155,000 3,272,000 
3,555,000 — _ 
11,849,000 6,070,000 3,609,000 


1.74 


*Excludes nonrecurrin 
1958 $371,000, 195 


3,486,316 
$ 11 
24 
14 
1.04 


income: 


$143,000 
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1928 


17 
$3,157,000 


37,000 
215,000 


72 











CONSOLIDATED BALANCE SHEETS 


ASSETS 
December 30, 
Current Assets: 1972 
Ce é 4 ae 6k eS EES Ol eee So wR ee ee Cee @ x Had $ 11,395,000 
Marketable securities, at cost (approximates market) ........... 3,241,000 
ROCSiVADINS, DPSPOIG GxNONESS; O06... 5 oe me eK ee Ow % 4,761,000 
TUNICS TIME NUAIING Si ee cas we es ee OS ewe KE He HES 66,941,000 
pe ee ee ee ee ee ee 86,338,000 
Pees EE TE GOR hs nis SS 6S OS oe HE WOE OR RS OR 79,319,000 
Less: Accumulated depreciation and amortization ............. 17,883,000 
61,436,000 
Other Assets: 
nt Cs 3 il aL oo) eile OS ae me lee ee es BE ae 1,242,000 
Intangibles applicable to subsidiaries acquired, at amortized cost ..... 2,886,000 
$151,902,000 
LIABILITIES & STOCKHOLDERS’ EQUITY 
December 30, 
Current Liabilities: 1972 
ss OE, COREE & 6 Gas es ee eS ee ee SSS SS Ss wa $ 3,400,000 
Current installments of long-term debt. ....... 2.2. ce eee eevee 1,537,000 
Accounts payable, accrued expenses, etc... ......4-+02228 58 eee 29,703,000 
Predera: (AOOMG TONES. 6 6k SK ae Kee kK eee ew oe es ee 3,311,000 
Tees Cent Lie sg 6 ek 6 SG oi iw ww Swe ve 37,951,000 
LOCO OER. « kos eee e's COE OR OR owe FE eK 26,230,000 
Stockholders’ Equity: 
444% Cumulative Preferred Stock, parvalue $100............. 2,796,000 
Cae SINGH AT WORIE-BE ss + 6 hes Kh ee we we 8 ea 4,190,000 
Canes ony OS CE ee We bs SH ek we ee ee: ow ee Ew ee es 4,584,000 
PU SOP oi ss: ba ee ce ee & oe eS Sle Sls Sw 75,438,000 
Earnings Reserved For Limited Uninsured Risks. ..........4.4.6-. 713,000 
Total. Stockholders’ Eaully.. . cc cece ec eee 87,721,000 


$151,902,000 


The accompanying notes are an integral part of these statements. 








January 1, 
1972 


$ 10,918,000 
10,416,000 
3,526,000 
55,539,000 

_ 80,399,000 


66,783,000 
16,353,000 
50,430,000 


402,000 
1,790,000 


$133,021,000 


January 1, 
1972 


$ 1,953,000 
21,955,000 
3,672,000 
27,580,000 


25,501,000 


2,796,000 
4,186,000 
4,472,000 
67,784,000 
702,000 
79,940,000 
$133,021,000 








CONSOLIDATED STATEMENTS OF INCOME 


Year ended 
December 30, January 1, 
1972 1972 
Oe ee ee eee Oe eRe Se 2 Ce $333,070,000 $290,870,000 
Cost of goods sold, including occupancy and buying expenses. ....... 221,470,000 194,386,000 
Store operating and administrative expenses. ... 1... 2. 2. ee eee wee 82,509,000 73,600,000 
Depreciation and amortization of fixed assets ........24 5622 we eee 5,122,000 4,514,000 
RTO RE NOIRE on ow SSG Oe ee Ble ie Rw! OO ee Ee ee 4 2,087,000 1,455,000 
er COGIC UONE. NOL 5-54 6 HA OS ww eS Oo Oe eR HR A Oe es 534,000 59,000 
311,722,000 274,014,000 
Income before Federal income taxes .........--+ eee ees 21,348,000 16,856,000 
Provision for Peder) Meni’ TAS66 oka ks ee Ow He Oe ee He ee 9,220,000 6,700,000 
Net income (per Common share—$2.87 and $2.40, respectively). ..... $ 12,128,000 $ 10,156,000 


CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY 


Thousands of Dollars 

















Capital in 
Preferred Common Excess of Retained 

Year Ended December 30, 1972 Stock Stock Par Value Earnings 
Balance at beginning of year. ......... $2,796 $4,186 $4,472 $67,784 
Add/(deduct): 

PO IIS os as is he a ee a ek a 12,128 

Stock options @xerciseéd. ...406 56s eee 4 112 

Net charge to operations. .......... 

Cash dividends: 

Preferred Stock—$4.25 pershare..... 

Common Stock—$1.04 per share ..... (4,355) 
Balance at end of year........... $2,796 $4,190 $4,584 $75,438 
Year Ended January 1, 1972 
Balance at beginning of year. ......... $2,815 $4,155 $3,980 $61,921 
Add/(deduct): 

PAE CONES os ak Rw A Ree ee 10,156 
Stock options exercised . 6.6 6 ss ewes 31 483 

Preferred Stock purchased—182 shares... (19) 9 

Net charge to operations. .......... 

Cash dividends: 

Preferred Stock—$4.25 per share. .... 

Common Stock—$1.00 pershare ..... (4,174) 
Balance at end of year........... $2,796 $4,186 $4,472 $67,784 

















The accompanying notes are an integral part of these statements. 


Earnings 
Reserved 


$702 
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CONSOLIDATED STATEMENTS OF CHANGES IN FINANCIAL POSITION 


























Year ended 
December 30, January 1, 
1972 1972 
Additions to Working Capital: 
POCO Hee ww 6 WX SK Kb KK Sw A oS ore $ 12,128,000 $ 10,156,000 
Add: Charges to operations not requiring an outlay of current funds: 
Depreciation and amortization of fixed assets ........... 5,122,000 4,514,000 
Aenortizetionot Witenes SS oe lies Kw a ws so 161,000 95,000 
Working Capital provided from operations .............. 17,411,000 14,765,000 
Proceeds from long-term borrowing. ...........2.e.ee06e-8 13,500,000 
Proceeds from sale of Common Stock toemployees ......... 116,000 514,000 
GN es & aes ae ees oe Sw oe cep Bi aw eA ok 161,000 268,000 
17,688,000 29,047,000 
Reductions in Working Capital: 
Exeerecetwes FOr RO BONIS. kk kK Hawes eer RH HRS 16,128,000 13,641,000 
Purchase of subsidiaries (less working capital of such subsidiaries) . 1,680,000 
NeaduCTIONS In tone-tONIN GORE. 6 ns ek ss eS we EK A BRS 1,518,000 1,997,000 
Pn GOON = OS bb Soe ae EK Se Oe ee Oe ee ee oe 4,474,000 4,293,000 
22,120,000 21,611,000 
Increase/(decrease) in Working Capital. .............e.6-. (4,432,000) 7,436,000 
Working Capital at beginning of year... .........22ce088 52,819,000 45,383,000 
Wearting Camtiel of ene GE WOOF. 6k 6 i 6 ek ew $ 48,387,000 $ 52,819,000 


The accompanying notes are an integral part of these statements. 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 


Consolidation—The financial statements include the accounts of all subsidiaries; intercompany accounts and transactions have 
been eliminated in consolidation. The excess of purchase prices over book amounts of assets applicable to subsidiaries acquired 
is being amortized by the straight-line method over 20 years. During 1972, the Company entered into agreements for fixed 
payments related to businesses acquired in prior years, thereby eliminating all contingent payment requirements based on 
profits of the acquired businesses. 


Inventories—A portion of the inventories is stated at the lower of cost, principally average cost, or market, based principally 
on anticipated realizable values. The other portion is based on the retail method. 


Depreciation—Depreciation and amortization are computed principally on a straight-line basis. 








Income Taxes—Investment tax credits (not material) have been applied as reductions of the provisions for Federal income 
taxes. Deferred income taxes included in the accompanying financial statements are not material. Generally, earnings of sub- 
sidiary companies in excess of current earnings distributed as dividends have been reinvested indefinitely. The Company intends 
to continue this policy and, accordingly, no liability to the Parent Company exists for income taxes on undistributed earnings 
of subsidiaries. 


Computation of Income Per Share—Net income per Common share is based on the weighted average number of shares out- 
standing during the year. Shares issuable under the stock option and stock bonus plans would have no material dilutive effect 
on earnings per share. 


FIXED ASSETS—The major classifications of fixed assets are as follows: 


Estimated 
life in Cost 
years December 30, 1972 January 1, 1972 
Lae ec oe Si ae OO Ork-3 2% le So I tS $12,481,000 ~ $9,104,000 
DNR ick Se SSS. Sa Re es Oe SRS CS 25 13,842,000 8,669,000 
Leaseholds and leasehold improvements. ............ 10-25 30,729,000 28,564,000 
Be ae Se a ae eee eee 5-10 22,267,000 20,446,000 
SOI rc APO a: es as. wean a ke ae ee $79,319,000 $66,783,000 
LONG-TERM DEBT— December 30, 1972 January 1, 1972 
Installments Subsequent Installments Subsequent 
Maturity due in 1973 maturities due in 1972 maturities 
Promissory Notes: 
Se Gas ka MEE eS 1972 $ 900 
Duk sok eS ea RS SS 1979 $ 350 $ 2,150 350 $ 2,500 
Sy eee oo 1982 250 2,500 250 2,750 
ee. 1983 312 3,125 313 3,437 
Sn ee ee eee 1984 250 2,850 100 3,100 
CRG gu boas eK eS 1991] (1) 13,500 13,500 
et es See. edie & 3 Various 375 2,105 40 214 
1,537 $26,230 1,953 $25,501 


Above amounts are stated in thousands. 
(1) Annual installments of $608,000 commence in 1976 and increase to $922,000 in 1980. 


PREFERRED STOCK—The 4%4% Cumulative Preferred Stock, which is redeemable at $104 plus accrued dividends upon call 
or voluntary liquidation and at $100 plus accrued dividends upon involuntary liquidation, is summarized as follows: 


Shares 
December 30, 1972 January 1, 1972 
Tere OE ONO EEE cc GS sa es A Oe a ee es 65,000 65,000 
Leet: Sekine THOR VOGRIIIONS 0. «0. 2 ore. 4.4 68s 0 8 KE ERB OS 31,200 29,900 
ee ee Ge eet ee es! ee 5,836 7,136 
37,036 37,036 
CREE Ss kK SK EE EE SERRE Os wwe ESO 27,964 27,9 








The Company has fulfilled sinking fund requirements for the annual redemption and cancellation of 1,300 shares through 
December 30, 1972. 











COMMON STOCK— Shares 


December 30, 1972 January 1, 1972 
eened Cpoaed SUORIOE) . gk ks ce we Oe KS eR eS wR 4,358,857 4,355,253 
Le. Te er te hee we SR wee eRe ewe ~ S 169,302 169,302 
OUR hE ree eRe RR RRR ARERR CL Ok ees 4,189,555 4 185,951 














The Company has a Qualified Stock Option Plan for the sale of Common Stock of the Company to executives and key employees. 
Changes in the status of the options are summarized as follows: Number of Shares 


December 30, 1972 January 1, 1972 
ROT COTO, DORN OE WORE: Soa ic nwass. 6 0 wile n'a 6 0 ee & ule 82,718 112,564 
PORES cis on rk ae en eis Cad Me eer es 17,600 4 000 
Nr ND cw oa a ws Sos Bae gale ae x Wie wh ka (1,458) (2,515) 
Options exercised (from $22.00 to $41.00 pershare) ............. (3,604) (31,331) 
eer Oe SNOW is ee SS bse ks eee OR KEK 95,256 82,718 
VOTES oor OHOD SU ONG STV. ccs ca koe be Pwd uD wR ER 12,645 28,787 


Shares under option as at December 30, 1972 and per share option prices are as follows: 100—$22.00; 33,280—$26.25; 4,000— 
$26.82; 4,000—$37.19; 17,600—$38.88; 20,572—$41.00; and 15,704—$50.75. 


The Company has a 1972 Stock Bonus Plan (subject to stockholder approval) under which 150,000 shares of Common Stock 
may be issued to key employees. The stock is distributable in installments from two to six years after grant, based on the excess 
of market value at time of distribution over the base price (which may not be less than 75% of market value at date of grant). 
Based on the quoted market value of the Common Stock at December 30, 1972, 24,047 shares are issuable under the plan for 
bonuses granted in 1972 at a base price of $34.00 (85% of market value at date of grant). 


RETAINED EARNINGS RESTRICTIONS—The terms of instruments relating to long-term loans and the Preferred Stock contain 
certain restrictions including limitations on the payment of dividends (other than stock dividends) and the acquisition of capital 
stock of the Company. Retained Earnings of $18,200,000 as at December 30, 1972, are free of such limitations. 


LEASES—Operations of the companies are, for the most part, conducted in premises represented by approximately 930 leases 
of which 60% expire within 10 years and a majority of the balance within 16 years. The leases provide for minimum net annual 
rentals aggregating approximately $16,900,000 and, generally, for percentage rentals and other items as additional rent. Actual 
net rentals for such leases aggregated approximately $21,800,000 in 1972. 


PENSION COSTS—The companies have a pension plan covering all full-time employees who have met eligibility requirements 
as to age and employment. Pension expense was $1,016,000 in 1972 and $825,000 in 1971. (1972 includes amortization of unfunded 
past service cost over 40 years and 1971 includes interest on unfunded past service cost. This change had no significant effect 
on the accompanying financial statements.) It is the Company's policy to fund pension cost accrued. Based on the most recent 
report by the Company’s consulting actuaries, which is as of January 1, 1972, the value of the pension trust assets exceeded 
the present value of vested benefits. 








CHANGES IN WORKING CAPITAL BY ELEMENT: 


Increase/(decrease) in current assets: 


Cash and marketapie Secures 2... et ck eee 
Merchandise inventories =. wn ck tw eee cet ete ae 
Receivables, prepaid expenses, etc... .........2-+.26-. 


Increase/(decrease) in current liabilities: 


Accounts payable, accrued expenses, etc... ......... 
Pens DOUG DONE. 55 «ee oe a oo ek ew OSS eS 
FORRES E Oe a Re 
Current installments of long-term loans. ........... 


Increase/(decrease) in Working Capital. .........4... 


Year ended 
December 30, 1972 





January 1, 1972 

















sae es ($ 6,698,000) $ 9,047,000 
fs Saw & 11,402,000 3,335,000 
ee ae 1,235,000 87,000 

~ 5,939,000 12,469,000 
Sine Be a 7,748,000 9,221,000 
ae se 3,400,000 (2,000,000) 
Soe =e (361,000) 1,178,000 
hi eet. (416,000) 634,000 

10,371,000 ~ 5,033,000 
Se ws wi ($ 4,432,000) $ 7,436,000 








TAX EXAMINATION—An informal basis for settlement of previously reported Federal income tax deficiencies asserted by the 
Internal Revenue Service for the years 1965 through 1967 has been reached. This basis, with minor adjustments, is an acceptance 
of the returns originally filed for those years. We believe that these principles will be followed in the audit of our returns for 


subsequent years. 


ACCOUNTANTS’ REPORT 


To the Board of Directors 
Edison Brothers Stores, Inc. 
St. Louis, Missouri 


We have examined the consolidated balance sheets 
of Edison Brothers Stores, Inc. and subsidiary compa- 
nies as at December 30, 1972 and January 1, 1972 and 
the related consolidated statements'of income, stock- 
holders’ equity and changes in financial position for the 
years (52 weeks) then ended. Our examinations were 
made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the 
accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 


Transfer Agents: Bankers Trust Company, New York, N.Y. 10017 


In our opinion, the above-mentioned financial state- 
ments present fairly the consolidated financial position 
of Edison Brothers Stores, Inc. and subsidiary compa- 
nies at December 30, 1972 and January 1, 1972, and the 
consolidated results of their operations and consoli- 
dated changes in their financial position for the years 
(52 weeks) then ended, in conformity with generally 
accepted accounting principles applied on a consistent 
basis. 


S. D. LEIDESDORF & CO. 


St. Louis, Missouri 
February 21, 1973 


Registrar: The Chase Manhattan Bank, New York, N.Y. 10015 








Edison Brothers Stores Inc. 0 Founded in ISee by 
Harry Edison 0 Samuel B. Edison 0 Simon Edison 0 Mark Edison CO Irving Edison 
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Edison Brothers Stores. From their first innovative shoe store 
opened in Atlanta, Georgia, EBS has grown 
Talcom-maaleliebreihl-telat-] Maca t-liiiare mere)anlel-lahvaiaalesiowc Peano] al cS 
span the nation. In these fifty years of change , 
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built on fairness to our customers, our employees, { 
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In 1922 the five Edison brothers pooled their talents, 
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Additional Officers of the Corporation 


GENERAL 


David ALTON, Vice President 
Distribution Centers 


JERALD M. ALTON, Asst. Secretary 
Legal Department 


BERNARD BLOOM, AIA, Vice President 
Architecture & Construction 


BEN BORUS, Asst. Vice President 
Purchasing 


MEL FORMAN, Vice President 
Size 5-7-9 Shops 


JACK GOLDSWORTH, Vice President 
Size 5-7-9 Shops 


HERBERT A. HAIMSOHN, Vice President 
The Handyman 


WALTER H. HEINECKE, Vice President 
Real Estate 


LEONARD HUBBARD, Asst. Vice President 
Leased Department Division 


ROBERT L. MISRACH, Vice President 
United Sporting Goods 


WILLIAM P. MOHR, Asst. Vice President 
Art Director 


G. RICHARD OSCARSON, Asst. Vice President 
Leased Department Division 


R. DON OSCARSON, Asst. Vice President 
Marketing Coordinator 


MORRIS PEARLMUTTER, Vice President 
Advertising & Public Relations 


JACK D. PORTER, Vice President 
Information Systems 


FRANK P. RICCA, JR., Asst. Vice President 
Real Estate 


JACK SARNOFF, Vice President 
Display 


M. RICHARD WYMAN, Vice President 
Corporate Development 


FINANCE 


RUSSELL S. BRANSTETTER 
Assistant Treasurer 


RAYMOND T. GUSNARD, Vice President 
Finance 


GEORGE J. LUCAS, Asst. Vice President 


JOSEPH J. METZLER, Vice President 
Treasurer 


ANDREW E. NEWMAN, Controller 


MORGAN |. PITCHER, JR. 
Assistant Vice President 


HAROLD M. WINTER, Asst. Treasurer 


SALES MANAGEMENT 


HOWARD BROWN, Vice President 
Regional Manager, Sait Lake City 


LESTER CHERRY, Asst. Vice President 
Director, Store Operations 


JOHN CODESPOTI, Asst. Vice President 
Regional Manager, New York City 


RABY FICKLIN, Asst. Vice President 
Regional Manager, Los Angeles 


FRANK A. FISER, Asst. Vice President 
Regional Manager, San Francisco 


GILBERT F. FISER, Vice President 
Regional Manager, St. Louis 


E. At GULINSON, Vice President 
Regional Manager, Minneapolis 


E. L. JEFFRYES, Vice President 
Sales Manager, Northeastern Division 


WILLIAM R. LANGSTON, Vice President 
Sales Manager, Southern Division 


STUART LOCHEAD, Vice President 
Store Cost Control 


JOHN M. MURPHY, Asst. Vice President 
Regional Manager, Kansas City 


HAROLD C. ROBISON, Asst. Vice President 
Regional Manager, Seattle 


JAMES L. ROWEDDER, Asst. Vice Pres. 
Regional Manager, Los Angeles 


FRANCIS J. WETTA, Vice President 
Sales Manager, West Coast Division 


MERCHANDISING 


SAM ALTON, Asst. Vice President 
Merchandise Control 


WALLACE R. CLARK, Vice President 
Merchandise Control 


MARVIN EDELMAN, Vice President 
Merchandise Control 


STEPHEN D. EDISON, Asst. Vice President 
Merchandise Control 


BEN ELLIS, Vice President 
Buyer, QualiCraft Casuals 


JOSEPH FINGERHUT, Vice President 
Buyer, Handbags 


WILLARD FONAROW, Vice President 
Buyer, French Room Casuals 


DALE D. GILGER, Vice President 
Buyer, Leased Departments 


JACK HAIMES, Vice President 
Buyer, Sweet Steps Shoes 


JOSEPH HOLTZMAN, Asst. Vice President 
Buyer, Leased Departments 


BERNARD L. LEBOWITZ, Vice President 
Buyer, Sports Shoes & Boots 


SIDNEY A. LEVINSON, Vice President 
Merchandise Control 


GEORGE SAVAGE, Vice President 
Buyer, QualiCraft Dress Shoes 


NATHAN C. SCHIEBER, Vice President 
Buyer, Leisure & Canvas Footwear 


JAMES STEWART, Asst. Vice President 
Buyer, French Room Dress Shoes 


HERBERT M. TALCOFF, Vice President 
Accessories Division 


HENRY WINER, Vice President 
Buyer, Handbags 

































Sf EDISON BROTHERS STORES INC. 


EXECUTIVE OFFICES: 400 WASHINGTON AVE. MAIL: P.O. BOX 14020, ST. LOUIS, MO. 63178. 





